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Investment revenue was budgeted at $1,125,000 and $1,471,102 was reported, a difference of $346,102 
over the budget projection. See further discussion of investments on page 4. 
 
Personnel Salary and Benefits were budgeted at $7,687,976 and actual expenses were $6,918,676, a 
difference of $769,300, or 10 % below projections.  This is primarily due to vacancies in several 
divisions, most notably Early Care and Education, Support Strategies and Administration.   
 
Program Contracts/Grants/MOUs were budgeted at $17,884,250, and actual expenses were $16,261,438, 
a difference of $1,622,812, or 9.07% below projections.  The variance between budget and actual 
expenses is mainly due to the Support Strategies division spending $1,183,457 less than budget due to 
under spent funds for the two Substance Abuse Mental Health Services Administration (SAMHSA) 
federal grants and under spent Tobacco tax funds for the Screening, Assessment, Referral and Treatment 
(SART) program. Both SAMHSA award agreements took longer than expected to execute thus delaying 
hiring which accounts for the underspending.  In addition, the Family Support Services, Early Care and 
Education and Evaluation & Technology divisions were each underspent in their respective Program 
Contracts/Grants/MOUs line items.   
 
Following are graphs of First 5 Alameda County’s revenue by source and expenditures by category for 
2009-10: 
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EXPENDITURES BY CATEGORIES 

2009-2010 ACTUAL EXPENDITURES
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